 
[bookmark: _GoBack]Minutes of CAPFA meeting 11th January 2022, The Pavilion

Present:	Neil Harpham (Chairman), Roger Miller, Rose Dempsey, Merv Taylor, Ruth Sleigh, Rod Bailey, Fiona Taylor, Alex Taylor, Mike Berry

Apologies:	 Colin Ritchie, Sharon Taylor

Minutes from previous meeting:  Accepted.  No issues

Chairman’s report:
· De-Fib box fitted and registered. Awaiting notice from Ambulance service for go-live date. Weekly checks are (1) green light on and (2) check the door handle.
· Pool club is now resident at the pavilion with the new table. 

Secretary’s report:
· Summons for discressionary relief resolved by Ruth. Still awaiting decision on being given the relief.
· Bowls club rent notice is now delivered.  
· AGM is due on 8th February
· Email from Fiona Gunn-Stokes, listing the village hall opening dates, for CAPFA to liaise


Treasurer’s report
· Alex presented the accounts
· Cleaning charges have been re-categorised


December 
Income		£104.30
Expenditure	£750.21


Bowls club
· Nothing to report

Cricket
· Invoice paid 

Football
· Crick now need to marking-out from now on, Mike to write to the club
· Crick seem to have lost their set of keys, Mike to write and is authorised to buy two replacement sets (padlock, shutter and door) if needed.


Tennis
· Moss killer needed. “Liquid Iron” to be used. Martin and Alex will carry out treatment






Pavilion
· Tiles that have been fitted are “verge tile” style. If we are buying spares, do not buy these next time
· Cement ‘fillets’ at edge of roof to be replaced. Action carried forward

Playing field
· Both mowers need some maintenance over winter.  Merv has both in hand.
· 5 bottom plates will be needed. Keith can resolve the “Reels”
Initial cut neds doing by contractor in early February. Rose to arrange.
· Weekly cuts rota to begin after the initial cut.
· Committee willing to take on the weekly mows
· Initial volunteers : Merv, Alex, Mike, Rod, Steve R and Martin D to be asked. Committee to think about other volunteers.
· Fixing hose reel to shed and new pressure washer. Martin

Gym and playground
· No issues with playground and adult gym equipment, checks completed.

Fire safety
· No issues of concern.

Discussion items: Project list
· Access to the pavilion and all it has to offer can be difficult for people with certain disabilities.  We now need to make a list of all the required improvements to bring the pavilion up to current accessibility standards.  This will then be broken down into several projects to allow applications for grants and to allocate some current funds. Carried forward in the hope that Colin may be able to devote time to this after Alex takes over the treasurer role.

Social / Pool team
· Dates for pool matches/practice nights & bar opening nights in January are on Pavilion Calendar/ village Facebook.
· Next film night to be 25 January. No Time To Die.  The February date for film evening is 22nd February. 2 nights with social distancing is 25 max per evening. Advanced booking required. 
· Fi will be providing bond themed Martini drinks (25th)
· The new pool table has been recovered and plays well
· The Pool team will fund their use of the pavilion by donating all the takings from the coin mechanism (once installed).  Proposed Neil, Seconded Fiona, all in favour 
· Pavilion bar is opening next on Friday 21st January and monthly after that

Other Items
· Mike to circulate his costings for providing the cricket facility throughout the summer
· Mr Brown has offered to cut down the tree that overhangs the corner of the playing field. All in agreement.  CAPFA will plant a replacement tree elsewhere.



Next meeting date:	AGM Tuesday 9th February 2022, 7.30pm. The Pavilion Cold Ashby. 
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